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Boston Public Schools            
 

Teacher review and feedback system developed on iPad platform, used 
by school Principal and managers for paperless evaluation of teacher 
performance.   

Educator Development & Feedback System 

The Educator Development & Feedback System is the online educator performance evaluation 
system for Boston Public Schools. The purpose of the EDFS is to serve as a vehicle for educators 
and administrators to view and record every step of the evaluation process and to facilitate 
communication between educators and evaluators about opportunities for development. By 
housing performance and development information in one place, the district can facilitate more 
timely feedback and easier access to resources that educators will be able to access 
consistently throughout and beyond the evaluation cycle. 

The Challenge       
 

Senior management needed a tool which they could use as they went to attend a class of each 
teacher in the school, as a part of teacher feedback and evaluation. It would be difficult to go to 
several classrooms every day with a bulky computer or several sheets of paper. This situation 
demanded the use of some technology, perhaps with the use of an iPad, which is regarded as 
convenient to carry around and easy to record information.  

Software Merchant  
 

Software Merchant is well positioned in the Mobility segment of the outsourced product 
engineering market. They provide cost effective and efficient Mobile application solutions by 
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using best practices and employing a smart combination of experts from our worldwide pool of 
resources. We bring in local consultants with domain expertise to better understand the 
business and ensure seamless communication with our clients.  

The Solution 
 

Software Merchant developed an iPad application internal to the principal and staff at Boston 
Public School. This application would enable the principal or school managers to enter a class 
with an iPad and take notes to review educator performance. Each of the evaluators has their 
own login information which takes them into the application where they can enter data by 
scrolling to that particular teacher’s page. All of this is being done without the use of any 
internet, hence making this an ‘Online-Offline System’. Once the information has all been 
written down while being offline, it is saved on a central database, the SQL Lite Database, using 
internet. 

The Benefits 
 

Along with saving precious time and paper, this application provides a platform for safe storage 
of important data for the school, which is used for crucial aspects like increments and 
promotions based on the teacher feedback. 

Once information from the app has been saved onto the centralized database, the teacher is 
able to view this feedback online and provide her artifacts to support her work.  

Online-Offline system means that internet is not required to input data, this could be very 
useful in a classroom environment without Wi-Fi.  
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Appendix: 

Exhibit 1: Home screen of Evaluator 

 

Exhibit 2: Screen showing list of educators/teachers 

 

 

 

 

 



 Case Study 

 

485 Devon Park Dr. STE 111 Wayne, PA 19087     Tel: 610 482 4402     www.softwaremerchant.com 

 

Exhibit 3: Individual teacher’s page to input feedback information 
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